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in keeping with , Vestern Devolop-<at Division poliay of ‘Snform 
ang the top managenent of each of our contractors concerning ocr 
 over=gi status, I am taking this opportunity to discuss with yo 
the pffort thet the AC Spark Flug Division ef Generel Motors Coxpors~ 
tien, is making in supgort. cf the “palliss sie nissile BLOETaD» 


" Yast Deoorter £C Sherk Ping vee ¢ cise fall roszenatbility for 
the Geveloyaeny of en alleinor$icl Guu co systen lor tas Air Force 
Intermediate Range Belaistic sAcsile Gas it is now necessary 
that we take ection to provide for an crorational capsbility with 
this missile at the earliest possible date, Therefore, we have dew 
cided to place the additional responsibility for produsticn of this. 

guidance aysten with the AC Spark Plug Division. Ko othcr guidance | 
' eyates is now planned for the initial cperetional capsbillty of the 
IRS, The entire INEM progrea is of the greatest dnportenc3 t> ou. 
nation and is being carried cut with the hishe st nations: poiority, 
Locordinfly; the Ueneral Mitors Corporation chores a tremendous Te= 
| epensibilsty for the attainnent of a Peueooses ut operational | 


We have noted iisiinetiials at AC Spoxic Flug hich wo feel result 
fres: an insufficient numbes of personnel expericneed in the manage= 
nent of largs scale research and devalopoent prozrans, Although this _ 
cituetion has bean inproving due to sincsrs effart on the part of -the 

AC Spark Plug project personnel, we belicve thers is need for further 
Spat Fines ssstatanee fron top Omare) Yotars menacenent to? 
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“may arise as the program grows, more Cirsct perticipetion by the 


General Notora corporate muincenont in the AC Spark Flug program 
would be of great benefit, Por exarple, I urgo you to consider ose 
tablishing a steering comu.ttes to rcpularly review tha AC program 
sci inzure that this effort is recolving avprepriate support from 


other divisions of the General Motors Corporation. Such a comcittee, - 


heeded by De. Lavrence E,. Hafsted, Vics 2residenty Research Staff, 


end coxposod of cerefully selected personnel tion the recreates center 


and the corporation at large, would very materially incresse our. con= 
fidence in the success of the program. A cimilar orgenic2 ional | 
errangensnt at General Electric headed by Ir. W, R, G. Baker. G4eo. 
Presidont end General Kenager, Electronics Division, has bee. 1936 
helpfal to our progrem thers, Dr, Pakcar has given perticular aid in 
obtaining the transfer of key personnel to our project. vic ca needed. 


I would appreciate your earcful considoration of ry proposed 
If you agree ta the formation of a-cczzilttes of this type, I would 
like the opportunity t6 discuss rere of the dotsils with Dr. Hafstad 
in the immediate future, I hevo known Dr, Hefstad for many yeers and 
have the highcst regeré for his capapilities. ‘Tho Air Force would bo 


cure Dr, Hafstad's continued and active _—" of the AG ere Flug 
pacer ems = % 
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4 very pleased with a form:l organizational arrangencat wiich would ine . 


. . 
- ° . ; e ? 
et cere Oe epee ate ore : 2. 


